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1.0 Purpose 

The purpose of this policy is to set the parameters for the KQ Cer�fica�on Limited (KQ Cer�fica�on) Cer�fica�on Body to 
manage its impar�ality effec�vely and convey confidence to stakeholders that rely on the safety of its Cer�fica�ons for their 
interests. 

2.0 Scope 
 

The scope of this policy applies to KQ Cer�fica�on Ltd, its employees, contracted third par�es, subcontractors (if used), 
clients and stakeholders. All are required 1 and expected to abide by the provisions of this policy that are reasonably 
applicable to them. 
 
1 Non contracted Stakeholders are encouraged to abide by the provisions of this policy. 

 
3.0 Responsibility and authority 

Responsibility  
Director The Director has ul�mate authority for approval of the Cer�fica�on Body’s Impar�ality 

Policy and decisions related to it. 
General Manager The General Manager has responsibility for the defini�on of the Cer�fica�on Body’s 

Impar�ality policy, processes, and controls. In addi�on, the General Manager has 
responsibility for coordina�ng the implementa�on of the Cer�fica�on Body’s Impar�ality 
policy, processes, and controls. 

Employees Employees are each individually responsible, rela�ve to their role, for the implementa�on 
of the Cer�fica�on Body’s Impar�ality policy, processes, and controls. 

Contractors Individual Contractors are each individually responsible, rela�ve to their role, for the 
implementa�on of the Cer�fica�on Body’s Impar�ality policy, processes, and controls. 

Sub-contractors  Subcontrac�ng organisa�on, if used, are responsible, rela�ve to their role, for the 
implementa�on of the Cer�fica�on Body’s Impar�ality policy, processes, and controls. 

Clients All clients are responsible for aler�ng the Cer�fica�on Body to any poten�al impar�ality or 
conflict of interest issue that they become aware of.   

All Stakeholders Stakeholders that are contracted to the Cer�fica�on Body are responsible for the 
implementa�on of the Cer�fica�on Body’sIimpar�ality policy, processes, and controls, in 
accordance with their contract. 
 
Stakeholders that are not contracted to the Cer�fica�on Body are encouraged to alert the 
Cer�fica�on Body’s General Manager to any poten�al impar�ality or conflict of interest 
issue that they become aware of. 

Impar�ality Commitee The Impar�ality Commitee has responsibility to meet, review maters of impar�ality and 
make recommenda�ons related to impar�ality under its agreed Terms of Reference.    

Authority  
Director The Director has ul�mate authority for the implementa�on of processes and controls that 

reflect the organisa�on’s Impar�ality Policy (this document).  This authority may be 
delegated to the General Manager as required. 

General Manager The General Manager, under the authority of the Director,  has opera�onal authority for 
the implementa�on of processes and controls that reflect the organisa�on’s Impar�ality 
Policy (this document). 

Impar�ality Commitee The Impar�ality Commitee has authority for reviewing maters of impar�ality and making 
recommenda�ons to the Management Board of the Cer�fica�on Body. 
 
Where the management has referred a mater of impar�ality to the Impar�ality Commitee 
for decision the Impar�ality Commitee’s decision will be implemented by the 
Management Board of the Cer�fica�on Body. 

 

4.0 Reference documents 

ISO 17021-1:2015:  Conformity assessment — Requirements for bodies providing audit and cer�fica�on of 
management systems — Part 1: Requirements 
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5.0 Policy 

5.1  Introduc�on  

KQ Cer�fica�on Ltd., as the Cer�fica�on Body, recognise that the aim of Cer�fica�on is to provide confidence to all 
interested par�es that a management system fulfils the specified requirements of the Standard(s) it is Cer�fied to. This 
Policy is supported the Impar�ality process (SP503). 

5.2 Interested par�es. 

Par�es that can have an interest in Cer�fica�on, include:  

• Employees and contractors of a Cer�fied organisa�on 
• Employee Groups (including unions and coopera�ves) 
• Subcontractors to a Cer�fied organisa�on 
• Suppliers to a Cer�fied organisa�on 
• Owners and Shareholders of the organisa�on 
• Clients of Cer�fica�on bodies 
• Customers of Cer�fied organisa�ons 
• Society (including the local neighbourhood), visitors to the organisa�on, workers families. 
• Government, legal and regulatory authori�es  
• Consumers and society  
• Ac�ve society groups (e.g. Environmental) 
• Professionals interac�ng with the organisa�on (e.g. including Academics, Occupa�onal Health and Safety, Healthcare 

and Medical). 
• Non-Governmental Organisa�ons (NGOs), industry Groups and Associa�ons.    
 
5.3 Employee and contractor responsibility 

All employees of KQ Certification, and contractors to KQ Certification are required to perform the duties and activities of 
their position with the highest level of integrity and independence, in a professional and ethical manner, recognizing their 
responsibility to multiple stakeholders. 

They must also ensure that they avoid or eliminate any actual conflict of interest or situation that could be perceived as a 
conflict of interest and immediately report it to their Line Manager. 

Each of our employees and associates has responsibility for complying with this policy, our processes, procedures,  
guidelines and agreements with regard to impar�ality.  

Failure to comply may result in disciplinary ac�on, up to and including termina�on of employment, or termina�on of 
contract for contractors. 

5.4 Objec�ve and fair assessment 

KQ Cer�fica�on provide an objec�ve and fair assessment through their and cer�fica�on process. Impar�ality is a core value 
of the organisa�on.  

KQ Cer�fica�on uses relevant processes, procedures, and controls to safeguard the impar�ality of its ac�vi�es. We strive to 
deliver assessments and cer�fica�on, where objec�vely jus�fied, that provide confidence to the market and our 
stakeholders.  

5.5 Impar�ality Commitee 

To provide independent assessment of the Cer�fica�on Body’s opera�on, controls for impar�ality and impar�ality 
situa�ons the organisa�on maintains an Impar�ality Commitee, with defined terms of reference. The Impar�ality 
Commitee opera�on in accordance with Impar�ality Commitee process (SP503-1). 

The independent Impar�ality Commitee seeks to ensure sufficient weight and importance is atached to maintaining 
objec�vity and impar�ality in the strategy and opera�ons of the Cer�fica�on body. The Commitee has been appointed by 
the Directors of the organisa�on with the remit to monitor all aspects of business ac�vity.  

Members of the impar�ality commitee are appointed to represent the interests of the par�es that they represent or bring 
specialist skills (such as risk assessment, accredita�on, or cer�fica�on exper�se) to the commitee for the benefit of the 
organisa�on and its stakeholders. 
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5.6 Threats to Impar�ality 

In opera�ng as a Cer�fica�on Body, we recognise that there are threats to our impar�ality. Whilst it is impossible to 
an�cipate all the poten�al threats the following threats are highlighted: 

• Self-interest – Where a threat arises from an individual, group of individuals or body ac�ng in their own interest, 
limi�ng objec�vity. 
 

• Non independent review – Where a non-independent review is conducted of work completed, poten�ally limi�ng the 
objec�vity of the review. 
 

• Familiarity – Where threats that arise from an individual, group of individuals or body being overly familiar with, or 
basing their compliance or effec�veness conclusions on prior knowledge or supposi�on as opposed to a review of 
objec�ve evidence to support conclusions made.  

 
• Influence – Where a threat arises from a person, group of individuals, or body directly, indirectly or can be perceived 

as seeking to influence Cer�fica�on assessment conclusions or Cer�fica�on through pressure on those ac�ng for the 
Cer�fica�on Body. 

The threats to impar�ality are iden�fied, analysed, ac�oned, and captured under the Impar�ality risk assessment process 
(SP503-3). 

5.7 Conflicts of Interest 

A conflict of interest occurs when an individual's personal interests or rela�onships interfere with their professional 
obliga�ons or judgment. In Cer�fica�on terms this may be in the form of an individual or Group of individuals performing 
assessment ac�vity, including Cer�fica�on decision making, for an en�ty they have a close business or personal rela�onship 
with.  

The processes, procedures and controls that KQ Cer�fica�on employ to uphold impar�ality are designed to recognise and 
eliminate actual or poten�al conflicts of interest. The following scenarios are recognised as a conflict of interest: 

• Audi�ng an organisa�on where the auditor or decision maker has provided consultancy support or other services. 
• Audi�ng an organisa�on where the auditor or decision maker has been employed or contracted to the organisa�on. 
• Audi�ng an organisa�on where the auditor, a family member or friend has an interest. 
• Making a Cer�fica�on decision where the auditor, family member or friend has an interest. 
• Accep�ng, directly or indirectly, any kind of personal advantage offered by the organisa�on or individual to be audited. 
• Making a representa�on for the client organisa�on 
• Giving preferential treatment to any supplier or other person doing business with KQ Certification to serve their 

personal interest. 
• Use their position or contacts from KQ Certification to promote their personal interests or those of a family member or 

person with whom they have a close personal or professional relationship. 
 

Although this policy details certain behaviors that may lead to a conflict of interest or the perception of a conflict of interest, 
it is impossible to anticipate all situations that could lead to one. Employees may also inadvertently find themselves in a 
situation that leads to or could be perceived as a conflict of interest. These situations must also be reported. 

 

5.8 Impar�ality commitments and obliga�ons  

KQ Cer�fica�on makes the following unambiguous commitments as part of its policy to ensure impar�ality in the provision 
of its cer�fica�on services: 

• Commi�ng employees and contractors to conduct their work in accordance with the organisa�on’s Code of Ethics 
• Having full authority and taking full responsibility for all its Cer�fica�on decisions  
• Ensuring that its assessment and support staff act impar�ally and are perceived to be impar�al. 
• Require all personnel to register any conflicts of interest as defined by this policy. 
• Ensuring its rela�onships with other individuals and bodies does not compromise impar�ality. 
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• Ensuring that ac�vi�es are not marketed or offered as linked with the ac�vi�es of a management system consultancy. 
• Always responding to threats to its impar�ality with appropriate ac�on to eliminate or mi�gate the risk.  

KQ Cer�fica�on equally shall not:  

• Offer or provide management systems consultancy.  
• Install, distribute, or maintain a product, process, or service, which is produced under a management system that it 

has cer�fied. 
• Offer or provide internal audits to its cer�fied clients or those seeking its Cer�fica�on.  
• Outsource Cer�fica�on audits to a management system consultancy. 
• Use a member of staff, to assess an organisa�on, who has been ac�ve for the client organisa�on within the last two 

years from the date of the first day of the assessment. 
• Cer�fy the quality management system of another management systems cer�fica�on body. 

6.0 Repor�ng an actual or poten�al threat to impar�ality. 

Staff and contracted individuals are contractually obligated to report any poten�al or actual threat to impar�ality to their 
Line Manager or the General Manager, as defined by their contract with KQ Cer�fica�on Limited.  

Where a non-contracted stakeholder iden�fies a poten�al or actual threat to impar�ality, they are encouraged to report 
the situa�on to the KQ Cer�fica�on General Manager or their deputy.  

7.0 Records 

Records in rela�on to the management of impar�ality are maintained for a minimum of seven years, in accordance with the 
Records Management Policy P005. 
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